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Change
The Purpose for Projects

Steven M. Fullmer, PMP
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Legend— —. \yhat stakeholders (mistakenly) expect Time

What stakeholders can expect with good Organizational Ghange Management activities like:
targeted communications, focused education and training, and reliable assessments.

—— What actually happens in most cases

David Viney (2010)
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Chaos Theory

Double Rod Pendulum

https://www.youtube.com/watch?v=QXf95_EKS6E

Created by Paul Nathan
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A state of existence
“Life is a struggle against entropy”

Because we can

_

Forces resisting change
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Restraining forces

_

Forces for change
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Driving forces
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Hari Seldon spent his life developing a
branch of mathematics known as
psychonhistory, a concept of
mathematical sociology. Using the laws
of mass action, it can predict the future,
but only on a large scale. Seldon
foresees the imminent fall of the
Galactic Empire, and creates the
Foundation to prevent 30 thousand
years of darkness.
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Helping

Evolution of the six Psychogenic Modes

in advanced nations, as identified by Lioyd deMause Sacializing
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Inspire the Heart

Motivate the Hands

Trait Model

Mixed Model
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5 Innocent Wonderment  “Life is Great”

4 Tribal Pride ‘We’re Great”

3 Lone Warrior “I'm Great (and you’re not)”
2 Apathetic Victim “My Life Sucks”

1 Despairing Hostility “Life Sucks”

from Tribal Leadership by Dave Logan, John King, and Halee Fischer-Wright
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