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COBIT205: COBIT® 5 Foundation and

Service Design

Implementation IT Governance Training = scuicestaeo

Service Transition

COBIT® 5 builds and expands on GOBIT® 4.1 by integrating other major frameworks, wisdom
standards and resources, including ISACA’s Val IT and Risk IT, Information Technology
Infrastructure Library (ITIL®) and related standards from the International Organization
for Standardization (1S0). COBIT® 5 helps enterprises of all sizes:

Products

People

Maintain high-quality information to support business decisions

Achieve strategic goals and realize business benefits through the effective and
innovative use of IT

Achieve operational excellence through reliable, efficient application of technology
Maintain IT-related risk at an acceptable level

Optimize the cost of IT services and technology

Support compliance with relevant laws, regulations, contractual agreements and policies

COBIT® is internationally recognized as the “go to” solution for the IT Governance and Control Framework, with
aspects in security, quality and compliance. At Interface Technical Training, students gain the advantage of
learning from Mark Thomas who has earned certification from ISACA®, which developed the COBIT® framework.
Mark is one of a very select few COBIT®-certified trainers in the U.S. and brings real-world experience of deploying
COBIT® in live situations. COBIT® is a trademark of ISACA® registered in the United States and other countries.

u
This course is valuable for: Business Management, IT /IS Auditors, Information Security and IT A++++ Interface
Practitioners, Consultants, IT/IS Management, Anyone wishing to achieve the COBIT® 5 Foundation deserves a
Certification. This course is also useful for those who want to gain knowledge of the scope and
structure of COBIT® 5 or want to improve IT Governance in their or their clients’ organizations. h]gher rating."

Interface Student
Phoenix, AZ

There are no mandatory prerequisites; however, work experience in governance, process improvement
or IT services is recommended.

How the COBIT® 5 processes and the $2075 . OO

» The major drivers for the development »

of COBIT® 5 Process reference Model (PRM) help guide

» The business benefits of using COBIT® 5 the creation of the 5 Principles and the 7 « 3-day course

» The COBIT 5 Product Architecture COMEMNEED Bl VRN il - Prep for the ISACA

» The IT management issues and challenges » The basicr‘concepts for the Implementation COBIT® Foundation
that affect enterprises i COBI.T% 8 5 Certification Exam

» The 5 Key Principles of COBIT® 5 for the 7 ;Zzezasiiﬁ?&csgj EHTHE G FEEEEs + Promo and package
governance and management of Enterprise IT discounts may apply

» How COBIT® 5 ENABLES IT to be governed » The COBIT® 5 guides and how they interrelate

and managed in a holistic manner for the

QUESTIONS?

CAN'T MAKE IT TO CLASS IN PERSON?

Attend many classes online with RemoteLive.™

Call 602-266-8585 today for a live demo. (course outline
on back side)

Call 602-266-8585
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COBIT205: COBIT® 5 Foundation and Implementation IT Governance Training

1. Overview & Key Features of COBIT® 5
» The business case for COBIT® 5
» The key differences between COBIT® 4.1 and COBIT® 5

2. The COBIT® 5 Principles
» Meeting Stakeholder Needs
» Covering the Enterprise End to End
» Applying a Single Integrated Framework
» Enabling a Holistic Approach
» Separating Governance From Management

3. The COBIT® 5 Enablers

Principles, Policies, and Frameworks

» Processes

» Qrganizational Structures

» Culture, Ethics and Behavior

» Information

» Services, Infrastructure and Applications
» People, Skills, and Competencies

>

4. Introduction to COBIT® 5 Implementation
» What are the Drivers?
» Where are we now?
» Where do we want to be?
» What needs to be done?
» How do we get there?
» Did we get there?
» How do we keep the momentum going?

5. Process Capability Assessment Model
» Essential elements of the model
» Differences between the COBIT® 4.1 Maturity Model and the COBIT® 5 Process Capability Model
» Performing a capability assessment

6. Representative Case Study
7. Exam Preparation

8. Foundation Exam

Register by phone at 602-266-8585, or online at www.InterfaceTT.com.
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